Lose Big, Win Big

Team Leaders

Do you have an
interestin
learning more
about wellness,
healthy eating
habits and
physical activity?

Team Leader Responsibilities

/ Conduct weekly \

weigh-in of each
team member and
record weight. Ifa
team member
misses a weigh-in,
their weight from
the previous week
will be carried over.
An Excel
spreadsheet will be
provided to record
each team member’s
weight and will
automatically
calculate percentage
of weight loss.
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Suggestions for Successful worksite weight management
programs

Share healthy recipes
and develop a cook
book for all to use.

Determine ways to
celebrate without high
fat foods.

ﬁ-lave a healthy salad\

bowl luncheon once a
week. Have everyone
bring in an ingredient
for lunch.
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Team support is essential and can be coordinated during
approved breaks/lunch/dinner.



