
 
 

 
 

 
 

 
  

 

 

 
 

 
 

 

 
 
 

 
 

 

 
 

 
 

 
 

 
   

 

 
 

  

Administrative/Regulatory Relief Work Group Minutes 

September 25, 2012 


Opening Remarks 

Alexis opened the meeting by talking about the great work produced by this Work Group and thanked 
everyone for staying together.  Chuck said that it was good to see everyone also thanked them for their 
hard work over the years.  He then spoke briefly about Bill Lachanski, an integral member of this Work 
Group who unexpectedly passed away in May, and asked for a moment of silence in his honor. 

Congratulations went to Steve Hanson, who was recently appointed to the position of Associate 
Commissioner for the Division of Treatment and Practice Innovation.  

Medicaid Redesign/Healthcare Reform Update 

Rob Kent provided the Work Group with an update on BHOs (Phase I and Phase II), Health Homes and 
Deming/Integrated Licensure.   

Pat Lincourt spoke briefly about the redesign of the Level of Care Instrument with the goal of 
updating/revising it based on clinical rationale as opposed to strictly regulatory. 

Regulatory Resources 

Part 815, 818 and 819 Regulatory Revisions (David Herbert) 

	 David discussed the regulatory changes that became effective on July 11, 2012.  Since the Part 
819 changes have no impact on recertification reviews, the Program Review Unit will continue to 
monitor Part 819 providers as scheduled. However, to allow Part 818 Inpatient Rehabilitation 
Services providers time to adjust to the revised regulations, specifically in regard to the new 
requirement of the Multi-Disciplinary Team approval of Treatment Plans, the Program Review Unit 
will postpone recertification reviews of Part 818 service providers until January 2013.  

Part 818 Policy and Procedures Guidance Document (Laura Higgins) 

	 The draft Part 818 Policy and Procedures Guidance document for Inpatient Rehabilitation Services 
was provided to Work Group members for review on September 18th, via electronic submission in 
“final format”.  This document is intended to support providers in the development of a Policy and 
Procedure Manual and to reflect the philosophy and actual practices of the program.  If you have 
any questions/comments regarding this document please contact Laura at (518) 485-1121 or by e-
mail at TechnicalAssist@oasas.ny.gov. A special thank you to Andrea Campbell of The Nyack 
Hospital for her participation in the development of this document.  Please check the “new” OASAS 
Regulation Information Corner for notification of posting of this document to the OASAS web site. 

Part 822-5 Opioid Treatment Programs Model Case Records (Laura Higgins)  

	 In continuing to create tools and resources in the regulatory compliance arena, TA developed 
model case records for Opioid Treatment Programs (OTP) using the Part 822-4 forms as a starting 
point. The forms were finalized internally within OASAS and then vetted through a subcommittee of 
this Work Group and COMPA.  These forms will be sent to this Work Group in “final format” with 
the minutes of this meeting.  Word versions of these model case records and/or any other model 
case records on the OASAS web site can be obtained by contacting Laura (see above).  A special 
thank you to Kathy O’Loughlin and the staff of Lexington Center for Recovery, Inc. for their 
participation in the development of these model case records.    
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	 Resource List (Laura Higgins) 

Laura distributed a listing of resources that are available on the OASAS web site, many of which 
are accomplishments of this Work Group.  An electronic submission of this document will be sent 
with the minutes of this meeting. 

Clinical Guidance Document (Pat Lincourt) 

Pat indicated that the draft Clinical Guidance document had been on the OASAS web site for several weeks 
for comments from the field.  This Work Group had previously reviewed and submitted comments during its 
development.  The document is currently in the process of being finalized and posted – watch for 
notification in the OASAS News and Notices section on the OASAS home page. 

Gold Standard Initiative (GSI) (Bill Phillips) 

Bill Phillips, Associate Commissioner for the Division of Outcome Management and System Information, 
provided an update on the GSI.  It should be noted that this initiative was recently turned over to Bill from 
Chuck Monson.  

Eight Regional Forums were held throughout the State in June 2012.  Each forum was centered around 
training in the use of data (data integrity), focus groups on the GSI and how to move forward in light of the 
upcoming changes to the provider field and OASAS over the next year or so.  Feedback was positive and 
the provider field continues to believe that it is important to recognize high performing providers.  A plan for 
moving forward will be discussed with the Gold Standard Outcomes Management Steering Committee in 
October. 

Client Data System Update (Bill Hogan) 

	 Scorecards for 2012 have been posted. 

	 The Data Quality & Integrity Unit is focusing on data quality; specifically in the area of timeliness of 
submission of the Monthly Service Delivery reports as late submissions have direct impact on IPMES 
and Scorecards.  Many thanks to Tammy January for her diligence in this area.  If you have any 
questions, you can contact Tammy at (518) 457-9555 or e-mail them to her at 
TammyJanuary@oasas.ny.gov. 

	 The Measures Development Committee is scheduled to meet in late October or early November.  They 
are still in the process of discussing employment related indices, but no decisions have been made. 

Open Dialogue 

	 Based on Rob’s presentation, the open dialogue revolved around managed care entities and the 
difficulties providers have been experiencing in working with them: 

 taking time away from patients to deal with the managed care entities; 
 language/terminology issues; 
 restrictions placed on providers by managed care entities; 
 time constraints in working with denials, etc. 
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The discussion also included: 

 providers taking a look at their own data and making adjustments within their own programs 
accordingly; 

 how to be competitive and making your service marketable; 
 becoming a multi-layered business model (training staff, knowing the culture change, 

advocating for themselves, etc.) 
 learning to negotiate and have better outcomes. 

Based on the open discussion, Steve asked the providers to get together prior to our next 
scheduled meeting to discuss how to educate the provider field to be better prepared for the
managed care environment and to utilize the expertise of this Work Group.   Those providers 
interested in participating gave their names to Alexis. This group will report back to the 
Administrative/Regulatory Relief Work Group in January. 

Wrap Up/Adjourn 

Chuck and Alexis thanked everyone for a great meeting.  They are looking forward to seeing everyone at 
the next meeting scheduled for Tuesday, January 15, 2013, from 10:30 – 1:30 in Albany. 

3 





